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Sacramento Regional Transit District

Agenda
BOARD MEETING

5:30 P.M., MONDAY, August 12, 2019
REGIONAL TRANSIT AUDITORIUM

1400 29TH STREET, SACRAMENTO, CALIFORNIA
Website Address: www.sacrt.com

(29th St. Light Rail Station/Bus 38, 67, 68)

ROLL CALL — Directors Budge, Hansen, Harris, Howell, Hume, Jennings, Miller, Nottoli,
Schenirer, Serna and Chair Kennedy

Alternates:  Directors Detrick, Kozlowski, Sander and Slowey

PLEDGE OF ALLEGIANCE

CONSENT CALENDAR

1. Motion: Approval of the Action Summary of July 22, 2019

2. Resolution:  Delegating Authority to the General Manager/CEO to Execute Agreements
with the California Department of Transportation for Sacramento Regional Transit
District’s Zero Emission Fleet Conversion Plan (B. Bernegger)

3. Resolution: Waiving Sections 2.102 and 2.103 of the Sacramento Regional Transit
District Procurement Ordinance and Authorizing Staff to Dispose of Surplus Bus Stop
Signs to Members of the Public at No Cost to Requestors (L. Ham)

4. Resolution: Delegating Authority to the General Manager/CEO to Approve Up to Seven
Free Ride Days to Encourage Ridership of SacRT’s New Bus Network (D. Selenis)

5. Title VI Fare Equity Analysis - Annual Student (TK-12) Pass, Modifying Fare Structure, and
Authorizing Students Residing and Attending School within the Unincorporated Areas of
Sacramento County Within SacRT’s Service Boundary to Obtain an Annual Student Pass
Prepaid Free of Charge (B. Bernegger)

A. Resolution: Approving a Title VI Fare Equity Analysis for an Annual Student (TK-
12) Pass; and

B. Resolution:  Modifying the Fare Structure (Resolutions No. 09-10-0174 and 18-06-
0061 as Amended) to: (1) Create an Annual Student (TK-12) Pass Prepaid Fare
and (2) Adopt a SmaRT Ride 5 or More Complimentary Fare; and

C Resolution:  Authorizing Students (TK-12) Residing In or Attending School Within
the Unincorporated Areas of Sacramento County and Within SacRT’s Service

http://iportal.sacrt.com/WebApps/SRTDBM/MeetingDocs/SacRT%20Board%20of%20Directors%20-%20August%2012,%202019%20-%20Agenda%20Item%2001.pdf
http://iportal.sacrt.com/WebApps/SRTDBM/MeetingDocs/SacRT%20Board%20of%20Directors%20-%20August%2012,%202019%20-%20Agenda%20Item%2002.pdf
http://iportal.sacrt.com/WebApps/SRTDBM/MeetingDocs/SacRT%20Board%20of%20Directors%20-%20August%2012,%202019%20-%20Agenda%20Item%2003.pdf
http://iportal.sacrt.com/WebApps/SRTDBM/MeetingDocs/SacRT%20Board%20of%20Directors%20-%20August%2012,%202019%20-%20Agenda%20Item%2004.pdf
http://iportal.sacrt.com/WebApps/SRTDBM/MeetingDocs/SacRT%20Board%20of%20Directors%20-%20August%2012,%202019%20-%20Agenda%20Item%2005.pdf


Boundary to Obtain an Annual Student (TK-12) Pass Prepaid Fare Valid From
October 1, 2019 through September 30, 2020 Without Payment by a Sponsoring
Entity.

INTRODUCTION OF SPECIAL GUESTS

UNFINISHED BUSINESS

PUBLIC HEARING

PUBLIC ADDRESSES BOARD ON MATTERS NOT ON THE AGENDA*

NEW BUSINESS

GENERAL MANAGER’S REPORT

6. General Manager’s Report
a. Government Affairs Update
b. Marketing Campaign Update
c. Sacramento Transportation Authority Presentation
d. SacRT Meeting Calendar

REPORTS, IDEAS AND QUESTIONS FROM DIRECTORS, AND COMMUNICATIONS

7. San Joaquin Joint Powers Authority Meeting – July 26, 2019 (Hume)

8. Sacramento Placerville Transportation Corridor Joint Powers Meeting – August 5, 2019
(Budge)

CONTINUATION OF PUBLIC ADDRESSES BOARD ON MATTERS NOT ON THE AGENDA
(If Necessary)

ANNOUNCEMENT OF CLOSED SESSION ITEMS

RECESS TO CLOSED SESSION

CLOSED SESSION

1. Public Employee Performance Evaluation
Pursuant to Gov. Code Section 54957

a) Title:  General Manager/CEO

2. Conference with Legal Counsel
Pursuant to Gov. Code Section 54956.9(d)(2)
Anticipated Litigation

One Case

RECONVENE IN OPEN SESSION

http://iportal.sacrt.com/WebApps/SRTDBM/MeetingDocs/SacRT%20Board%20of%20Directors%20-%20August%2012,%202019%20-%20Agenda%20Item%2006.pdf
http://iportal.sacrt.com/WebApps/SRTDBM/MeetingDocs/SacRT%20Board%20of%20Directors%20-%20August%2012,%202019%20-%20Agenda%20Item%2007.pdf
http://iportal.sacrt.com/WebApps/SRTDBM/MeetingDocs/SacRT%20Board%20of%20Directors%20-%20August%2012,%202019%20-%20Agenda%20Item%2008.pdf


CLOSED SESSION REPORT

ADJOURN

------------------------------------------------------------------------------------------------------------------------------------------------
*NOTICE TO THE PUBLIC

It is the policy of the Board of Directors of the Sacramento Regional Transit District to encourage participation in the
meetings of the Board of Directors. At each open meeting, members of the public will be provided with an opportunity
to directly address the Board on items of interest to the public that are within the subject matter jurisdiction of the Board
of Directors. Please fill out a speaker card and give it to the Board Clerk if you wish to address the Board.  Speaker
cards are provided on the table at the back of the auditorium.

Public comment may be given on any agenda item as it is called and will be limited by the Chair to 3 minutes or less
per speaker. Speakers using a translator will be provided twice the allotted time. When it appears there are several
members of the public wishing to address the Board on a specific item, at the outset of the item the Chair of the Board
will announce the maximum amount of time that will be allowed for public comment.

Matters under the jurisdiction of the Board and not on the posted agenda may be addressed under the Item “Public
addresses the Board on matters not on the agenda.” Up to 30 minutes will be allotted for this purpose.  The Board
limits public comment on matters not on the agenda to 3 minutes per person and not more than 15 minutes for a
particular subject. If public comment has reached the 30 minute time limit, and not all public comment has been
received, public comment will resume after other business has been conducted as set forth on the agenda. The Board
will not act upon or discuss an item that is not listed on the agenda except as provided under Section 3.1.3.6.

This agenda may be amended up to 72 hours prior to the meeting being held. An Agenda, in final form, is located by
the front door of Regional Transit’s building at 1400 29th Street, Sacramento, California, and is posted on the SacRT
website.

The Regional Transit Board of Directors Meeting is being videotaped.  A replay of this meeting can be seen on
Metrocable Channel 14 and will be webcast at www.sacmetrocable.tv on Wednesday, August 14th @ 2:00 p.m.

Any person(s) requiring accessible formats of the agenda or assisted listening devices/sign language interpreters
should contact the Clerk of the Board at 916/556-0456 or TDD 916/483-4327 at least 72 business hours in advance of
the Board Meeting.

Copies of staff reports or other written documentation relating to each item of business referred to on the agenda are
on SacRT’s website, on file with the Clerk to the Board of Directors of the Sacramento Regional Transit District, and
are available for public inspection at 1400 29th Street, Sacramento, California. Any person who has any questions
concerning any agenda item may call the Clerk to the Board of Sacramento Regional Transit District.
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SACRAMENTO REGIONAL TRANSIT DISTRICT
BOARD OF DIRECTORS

BOARD MEETING
July 22, 2019

ROLL CALL:  Roll Call was taken at 12:20 p.m. PRESENT: Directors Hansen, Harris,
Howell, Jennings, Miller, Schenirer, Serna and Chair Kennedy. Director Nottoli arrived at
12:27 p.m. Absent:  Directors Budge and Hume.

PLEDGE OF ALLEGIANCE

WELCOMING REMARKS: Greg Lucas, California State Librarian

CONSENT CALENDAR

1. Motion: Approval of the Action Summary of June 10, 2019

2. Resolution: Repealing Resolution No. 16-09-0103 and Approving: (1)
Reimbursement Agreement for Golden 1 Center Employee Fare Badge
Recognition and (2) Fare Equivalent Agreement with Sacramento Kings Limited
Partnership for Golden 1 Center Employees (D. Cook)

3. Resolution:  Waiving the Requirements in Title VII of the SacRT Administrative
Code that Federally Acquired Real Property Be Sold to the “Highest Bidder” and
Delegating Authority to the General Manager/CEO to Enter in a Purchase and Sale
Agreement for a Portion of APN 010-0093-025 with DRI Enterprises, LLC. (B.
Bernegger)

4. Resolution: Approving the Fifth Amendment to the Contract for Mobile and Online
Fare Application with Bytemark, Inc. to Include Integration Work with Scheidt &
Bachmann for New Fare Vending Machines and Extend the Contract Term (S.
Arya/L. Ham)

5. Resolution: Repealing Resolution No. 08-01-0013 and Approving an Increase
in the Number of Complimentary Tickets the General Manager/CEO is
Authorized to Distribute Each Month for Marketing Promotions and Partnerships
(D. Selenis/H. Li)

6. Updating the Comprehensive Reserve, Fiscal Sustainability, Farebox Recovery and
Fare Change Policies (B. Bernegger)

A. Resolution:  Approving a Revised Comprehensive Reserve Policy; and

Agenda Item 1
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B. Resolution: Approving a Revised Fiscal Sustainability Policy; and

C. Resolution: Approving a Revised Farebox Recovery Policy; and

D. Resolution: Approving a Revised Fare Change Policy

ACTION:  APPROVED - Director Harris moved; Director Hansen seconded approval
of the consent calendar as written.  Motion was carried by voice vote. Absent:
Director Budge, Hume and Nottoli.

INTRODUCTION OF SPECIAL GUESTS

UNFINISHED BUSINESS

PUBLIC HEARING

PUBLIC ADDRESSES BOARD ON MATTERS NOT ON THE AGENDA

Speakers:

Umma Fazvoon Nazim – Ms. Nazim asked the Board if they could provide Paratransit
service for seniors to zip code 95829 near Bradshaw Road.

Robert Coplin – Mr. Coplin noted that the 67/68 is running late; that buses do not run
late enough to various locations.

Jeffery Tardaguila – Mr. Tardaguila wanted to know if this meeting was a Board
meeting or a retreat; thanked Mr. Li for changing the culture at SacRT; wanted 14 th

Street to be corrected; and wanted to know what policies the SacRT Board would
consider in the future.

NEW BUSINESS

7. SacRT Update and Strategic Initiatives

The Board Retreat was introduced by Mr. Li who provided welcoming remarks, and
thanked the attendees for being a part of the meeting.  Mr. Li laid out the vision for the
retreat which included a discussion regarding performance goals and strategic vision.
Doug Carter provided insight to the program agenda and provided a historic review of
strategic planning and system development.  Brent Bernegger provided an overview of
finance stability, accountability, business process optimization, strategic vision,
innovations and best practices for SacRT.  Lieutenant Justin Risley provided a system
security, operational and occupational safety review.  Devra Selenis provided an update
on the strategic communications and partnerships effort. Mr. Li provided an update on
the long term goals set by the Board.  Mr. Carter presented the accomplishments that
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SacRT has received including major awards, and provided the Board with ways to thank
SacRT staff for their work and how to get involved.

Mr. Carter provided SacRT’s goals for fiscal year 2020.  Laura Ham provided the goals
for strategic planning, system development, financial stability, accountability and
business process optimization.  Shelly Valenton provided the goals for SacRT’s
strategic vision, innovations, best practices, system security, operational and
occupational safety, strategic communications and partnerships.

Mr. Carter reviewed the long-term aspirational goals as set by the Board of Directors.
Director Hansen asked Staff to include the extension of the Blue Line to Elk Grove.
Chair Kennedy asked that the replacement of every light rail vehicle to added to the list.
Director Hansen also requested that sustainability of youth access to transit be added
to the list.

Mr. Carter reviewed SacRT’s Measure A unmet local funding needs – 2020 and beyond
for mobility and accessibility needs, and how the Board can help educate the public
about SacRT’s needs. He noted that the Sacramento Transportation Authority (STA)
will play a critical role in SacRT achieving their goals.

Mr. Carter asked the Board how they felt about discussing SacRT needs at the STA
Board meeting, how they would balance transit needs and benefits with their role at
STA, and how best to articulate transit needs and build support in a multi-model tax
vote. Director Miller wanted to know if sharing his thoughts at an STA meeting violated
the Brown Act.  Director Nottoli stated that each Board member had responsibility for all
of the roles they hold on all Boards.  Director Howell noted that the STA Board will
make a decision after reviewing all requests as to whether they will recommend placing
a Measure on the ballot.  Chair Kennedy noted that this year there is a better process
for reviewing requests for a new ballot measure prior to this information going to STA.
Director Hansen suggested that SacRT staff talk to the public to see what the public
wants.  Director Miller asked about the various sales taxes in San Diego and whether it
was multi-modal.  Norm Hom (Executive Director of STA) noted that every agency has
more needs than there is money.  Mr. Hom reviewed the schedule from kick-off to
potential approval of whether a Measure will be placed on the ballot.  Director Serna
wanted to make sure that SB1 polling is done.  Director Nottoli suggested that the new
Measure be more specifically defined; for example, for fares, buying new vehicles, etc.)

At this time, the attendees were divided into four groups to provide answers to the
following questions:  1) who are our important stakeholder groups; 2) if we are
successful, what should stakeholders say about SacRT in 3 – 5 years; and 3) what goal
areas should SacRT focus on to win over stakeholders?

Question 1: Who are SacRT’s important stakeholder groups?

In summary, the groups noted that all riders and non-riders are stakeholders.  The list
of examples included: “riders, employees, advocacy groups, non-riders, employers,
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schools, funding agencies, working poor, social service agencies, senior citizens,
persons with disabilities, city, county, transit agencies, businesses, SacRT employees,
community neighborhood associations, grassroots advocates, community groups,
property business improvement districts, universities, low income communities, transit
dependent, government agencies, air quality, labor groups, students, auto dealers, and
more specifically the Federal Transit Administration, State of California, Sacramento
Area Bicycle Advocates, Walk Sacramento, SacTRU, 350 Sacramento, Mobility
Advisory Council, Sacramento Metro Chamber, Eye on Sacramento, Sierra Club,
Sacramento Area Council of Governments, and the Building Industry Association.”

Question 2:  If we are successful, what should stakeholders say about SacRT in 3 – 5
years?

1) It’s easier than I thought;
2) Transit here is useful;
3) It is affordable for me and my family;
4) I could/did get rid of my car;
5) I no longer have to depend on my car;
6) I have more of my time back;
7) SacRT is dependable, reliable, clean, safe & frequent;
8) It is progressive;
9) Convenient and competitive;

10) Because of RT, I was able to stay in the community and give up my car;
11) More service;
12) Increased security;
13) Easy to use;
14) On time;
15) Lower fares;
16) Mobility has improved; congestion reduced;
17) Transit is the dominant mode share;
18) They love transit;
19) Infill opportunities are attractive;
20) SacRT’s new fleet is quiet, reliable and comfortable;
21) Improved customer service;
22) Public and private investment worth it;
23) Makes the region connected;
24) Don’t’ need car anymore;
25) Frequent, later spans, more coverage, airport service;
26) Businesses are using for recruitment;
27) SacRT is a top area employer;
28) Safest transit agency in the country;
29) Forefront on mobility innovations (apps);
30) People want to live and work where there is better transit.

Question 3: What goal areas should SacRT focus on to win over stakeholders?
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Responses included:  affordability, coverage, reduce congestion, frequency, longer
service hours, capacity, LRV age, signs, cameras at light rail, first/last mile solution,
saving money, reduce travel time, increase access for fixed route service, strategic
planning, letting people try the system, focus on youth, clean, safe, comfortable
stops/stations, integrated infrastructure, strong communications to public education,
light rail to the airport, education – travel training, academy, funding renewed, carefully
listen to wants and execute and deliver, continue performance improvement/business
optimization, identify commonalities among stakeholders and push these before a
Measure, rally support to complete for grant sustainable funding, more service and
coverage.

GENERAL MANAGER’S REPORT

REPORTS, IDEAS AND QUESTIONS FROM DIRECTORS, AND COMMUNICATIONS

8. Paratransit Board Meeting – June 17, 2019 (Hume)

No additional comments were provided.

9. Capitol Corridor Joint Powers Authority Meeting – June 19, 2019 (Miller)

No additional comments were provided.

CONTINUATION OF PUBLIC ADDRESSES BOARD ON MATTERS NOT ON THE
AGENDA (If Necessary)

ANNOUNCEMENT OF CLOSED SESSION ITEMS

RECESS TO CLOSED SESSION

The Board recessed to Closed Session at 2:26 p.m.

CLOSED SESSION

A. Public Employee Performance Evaluation
Pursuant to Gov. Code Section 54957

1) Title:  General Manager/CEO

RECONVENE IN OPEN SESSION

The Board concluded Closed Session at 2:33 p.m.

CLOSED SESSION REPORT
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There was no Closed Session Report.

ADJOURN

As there was no further business to be conducted, the meeting was adjourned at 2:33 p.m.

___________________________
PATRICK KENNEDY, Chair

A T T E S T:

HENRY LI, Secretary

By: _____________________________
Cindy Brooks, Assistant Secretary
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Agenda
Item No.

Board Meeting
Date

Open/Closed
Session

Information/Action
Item

Issue
Date

2 08/12/19 Open Action 08/01/19

Subject: Delegating Authority to the General Manager/CEO to Execute Grant Agreement with
Caltrans for Fiscal Year 2019-20 Caltrans Sustainable Communities Planning Grant

Approved: Presented:

Final 08/02/19
General Manager/CEO VP, Finance/CFO

J:\Board Meeting Documents\2019\11 August 12, 2019\IP Authorization for Caltrans Sustainable
Communities Grant.doc

ISSUE

Whether or not to delegate authority to the General Manager/CEO or his designee to execute
grant documents with the California Department of Transportation (Caltrans) to receive Fiscal
Year (FY) 2019-20 Caltrans Sustainable Transportation Planning Grant Program Funds.

RECOMMENDED ACTION

Adopt Resolution 19-08-____, Delegating Authority to the General Manager/CEO to Execute
Agreements with the California Department of Transportation for Sacramento Regional Transit
District’s Zero Emission Fleet Conversion Plan.

FISCAL IMPACT

Approval of authority to receive funds will enable SacRT to access Caltrans Sustainable
Communities Planning Grant funding in the amount of $214,243. The funds will be matched with
$27,757 of State Transit Assistance (STA) funds.

DISCUSSION

In November 2018, SacRT submitted a grant application to Caltrans for the FY 2019-20
Sustainable Communities Planning Grant Program for a Zero Emission Fleet Conversion Plan. In
May 2019, Caltrans announced that SacRT’s project had been selected for funding through the
grant competition.

This project will develop a Zero Emission Fleet Conversion Plan, including the following:
 A review of SacRT’s fleet replacement schedule that is proposed to result in a 100% ZEB

fleet by 2035;
 An assessment of SacRT’s current facilities and capabilities for supporting electrical

charging infrastructure;
 An assessment of the optimal placement of charging infrastructure and bus facilities;
 A facilities and charging infrastructure phasing plan that will enable SacRT to support a

100% ZEB fleet by 2040 and takes into consideration SMUD's ability to deliver electricity to
SacRT's existing and/or future facilities;

 An assessment of the optimal timing and length of charging (nighttime, early morning, mid
route, etc.);

 An assessment of the optimal configuration of buses on the lot during charging;
 The development of preliminary budgets and funding plans;
 A ZEB Rollout Plan for submittal to CARB by July 1, 2020 as proposed by ICT Regulation.
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Agenda
Item No.

Board Meeting
Date

Open/Closed
Session

Information/Action
Item

Issue
Date

2 08/12/19 Open Action 08/01/19

Subject: Delegating Authority to the General Manager/CEO to Execute Grant Agreement
with Caltrans for Fiscal Year 2019-20 Caltrans Sustainable Communities Planning
Grant

One of Caltrans’ conditions for grant award is a Board Resolution identifying SacRT’s authorized
representative to accept the grant and execute the grant documents necessary to receive the
grant funds, which are expected to become available in fall 2019.

The budget for this planning project in the amount noted above is included in SacRT’s FY 2020
Budget.

Staff recommends that the Board delegate authority to the General Manager/CEO to execute
grant documents with the California Department of Transportation (Caltrans) to receive FY 2019-
20 Caltrans Sustainable Transportation Planning Grant Program Funds.



RESOLUTION NO. 19-08-_____

Adopted by the Board of Directors of the Sacramento Regional Transit District on this date:

August 12, 2019

DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO TO EXECUTE
AGREEMENTS WITH THE CALIFORNIA DEPARTMENT OF TRANSPORTATION
FOR SACRAMENTO REGIONAL TRANSIT DISTRICT’S ZERO EMISSION FLEET

CONVERSION PLAN

WHEREAS, the Board of Directors of the Sacramento Regional Transit District
(SacRT) is eligible to receive Federal and/or State funding for certain transportation
planning related plans, through the California Department of Transportation (Caltrans);

WHEREAS, the Caltrans approved FY 2019-20 Sustainable Communities Planning
Grant funds to be granted to SacRT through Caltrans to fund the Zero Emission Fleet
Conversion Plan;

WHEREAS, a Restricted Grant Agreement is needed to be executed with Caltrans
before such funds can be claimed through the Transportation Planning Grant Programs;

WHEREAS, the Board of Directors for Sacramento Regional Transit District wishes
to delegate authority to execute these agreements, any related documents, forms,
applications and any amendments thereto.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Board of Directors of Sacramento Regional Transit does hereby delegate
authority to the General Manager/CEO or his designee, to execute all Restricted Grant
Agreements, any amendments thereto and any related forms, applications and documents,
with the California Department of Transportation to obtain FY 2019-20 Sustainable

Communities Planning Grant Program Funds.

A T T E S T:

HENRY LI, Secretary

By:

PATRICK KENNEDY, Chair

Cindy Brooks, Assistant Secretary
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Agenda
Item No.

Board Meeting
Date

Open/Closed
Session

Information/Action
Item

Issue
Date

3 08/12/19 Open Action 08/01/19

Subject: Disposing of Scrap Bus Stop Signs to Members of the Public

Approved: Presented:

Final 08/02/19
General Manager/CEO VP Planning and Engineering

J:\Board Meeting Documents\2019\11 August 12, 2019\IP Disposing of Scrap Bus Stop Signs.doc

ISSUE

Whether to dispose of scrap bus stop signs to members of the public at no cost upon request.

RECOMMENDED ACTION

Adopt Resolution No. 19-08-_________, Waiving Sections 2.102 and 2.103 of the Sacramento
Regional Transit District Procurement Ordinance and Authorizing Staff to Dispose of Surplus Bus
Stop Signs to Members of the Public At No Cost to Requestors.

FISCAL IMPACT

None.

DISCUSSION

On Sunday, September 8, 2019, Sacramento Regional Transit (SacRT) will launch its new bus
network as part of the SacRT Forward project.  Over the past couple weeks and the upcoming
month, SacRT will be replacing the existing signs at approximately 2,500 bus stops (although the
old route numbers will stay in place until the night before Launch Day).  As the new signs are
installed, the old signs will be removed and recycled as scrap.

To commemorate the retirement of the old network and signs, Staff is proposing that the Board
authorize Staff to allow members of the public who would like one of the scrapped scrap signs to
submit a request and be given one sign from their route of choice as memorabilia. (See
Attachment 1 for example promotional message.)

All requests would be on a first-come, first-served basis and SacRT would reserve the right to
refuse or modify any orders for any reason, with an additional limit of one sign per person. SacRT
Staff will not ship the signs, but will hold signs for customers to pick up during normal business
hours.  SacRT  would reserve the right to dispose of signs if they are not picked up within 30 days
of request. SacRT would also advise participating customers that while ownership of the sign will
transfer to the customer, display of the signs is still subject to applicable city codes. (In other
words, customers must keep the signs on their own property, and not install or display them in
public spaces or adjacent to public streets and roads.)

Pursuant to SacRT’s Procurement Ordinance, surplus property must be auctioned or sold as
scrap. Staff recommends the Board waive the relevant sections of the Procurement Ordinance
and authorize SacRT to dispose of individually requested signs at no cost to the requestor. Staff
estimates that the quantity of individual customer requests for signs will be minor and incidental,
both in terms of storage and handling costs as well as lost proceeds from metal recycling.
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Agenda
Item No.

Board Meeting
Date

Open/Closed
Session

Information/Action
Item

Issue
Date

3 08/12/19 Open Action 08/01/19

Subject: Disposing of Scrap Bus Stop Signs to Members of the Public

Staff hereby recommends that the Board waive Sections 2.102 and 2.103 of the SacRT
Procurement Ordinance requiring that SacRT sell retired bus stop signs for scrap and that it
authorizes SacRT Staff to give up to one bus stop sign to each member of the public who makes
a request to obtain an old bus stop sign from SacRT. Staff further recommends that the Board
authorize Staff to provide the bus stop sign to the requestor at no cost to the requestor.



Attachment 1

Example Promotional Message

Own a Piece of SacRT History

On Sunday, September 8, 2019, Sacramento Regional Transit
will make history with the launch of its new bus network as part
of the SacRT Forward project.  With the new network comes
some other new changes, including a new system map and new
bus stop signs, and along with that, an opportunity for SacRT
fans to take home a piece of transit history.

In addition to a fresh new look, the new bus stop signs will be
double-sided (so no more walking a hundred feet just to see
what routes are on the front of the sign) and also feature the
route destination for easier wayfinding.

Over the next two months, SacRT will be replacing the signs at
2,500 different bus stops (although the old route numbers will
stay up until the night before Launch Day).  As the new signs go
up, the old ones will come down, and most of them will happily
head off to retirement at a recycling center near you.  But for a
few chosen stops, a second career may be in store...

To commemorate the retirement of the old network and signs,
any customers who would like to take home one of the old signs
may do so with a simple request.  When we take the old sign
down, we will set it aside for you, and it will be yours to take
home.

To make your request, just fill out the sections below, and email them to ________ at __________:

_________________________________________________________________
Full Name

_________________________________________________________________
Phone or Email Address

_________________________________________________________________
Route number(s)

All requests are on a first-come, first-served basis and SacRT reserves the right to refuse any requests for any reason. Limit one
sign per person. SacRT will not ship the signs, but will hold signs for customers to pick up during business hours Monday through
Friday from 8:00 to 5:00 p.m. (except holidays).  SacRT reserves the right to dispose of signs if they are not picked up within 30
days of request.  While ownership of the sign will transfer to the customer, please note that display of the signs is still subject to
applicable city codes. (In other words, keep the signs on your own property, and do not install or display them in public spaces or
adjacent to public streets and roads.)



RESOLUTION NO. 19-08-_____

Adopted by the Board of Directors of the Sacramento Regional Transit District on this date:

August 12, 2019

WAIVING SECTIONS 2.102 AND 2.103 OF THE SACRAMENTO REGIONAL
TRANSIT DISTRICT PROCUREMENT ORDINANCE AND  AUTHORIZING STAFF TO
DISPOSE OF SURPLUS BUS STOP SIGNS TO MEMBERS OF THE PUBLIC AT NO

COST TO REQUESTORS

BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Board hereby waives the requirements of Section 2.102 and 2.103 of the
SacRT Procurement Ordinance with respect to scrap bus stop signs removed as part of the
sign replacement element of the SacRT Forward new network project; and

THAT, the Board hereby authorizes SacRT Staff to dispose of scrap bus stop signs
by giving up to one sign to each member of the public making a valid request for a bus stop
sign, at no cost to the requestor.

A T T E S T:

HENRY LI, Secretary

By:

PATRICK KENNEDY, Chair

Cindy Brooks, Assistant Secretary
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Item No.

Board Meeting
Date

Open/Closed
Session

Information/Action
Item

Issue
Date

4 08/12/19 Open Action 08/02/19

Subject: Authorizing up to Seven Free Ride Days to Encourage Ridership of SacRT's New Bus
Network

Approved: Presented:

Final 08/02/19
General Manager/CEO Chief Communications Officer

J:\Board Meeting Documents\2019\11 August 12, 2019\IP Authorization for Free Ride Days to
Promote New SacRT Bus Network.doc

ISSUE

Whether or not to give the General Manager/CEO authority to approve up to seven “Free Ride”
days to encourage ridership of SacRT’s new bus network.

RECOMMENDED ACTION

Adopt Resolution No. 19-08-___, Delegating Authority to the General Manager/CEO to Approve
Up to Seven Free Ride Days to Encourage Ridership of SacRT’s New Bus Network.

FISCAL IMPACT

Staff analysis of the fiscal impact for seven Free Ride days is estimated to cost approximately
$181,166. The breakdown is shown in the chart below:

Day of the Week Daily Fare Maximum Number Total
Revenue Impact* of Days

SSaaccRRTT FFiixxeedd--RRoouuttee BBuuss//
SSmmaaRRTT RRiiddee SSeerrvviiccee::
Weekday (Mon - Fri) $25,000 5 $125,000
Saturday $15,000 1 $  15,000
Sunday $15,000 1 $  15,000

CCoommpplleemmeennttaarryy AADDAA
PPaarraattrraannssiitt SSeerrvviiccee::
Weekday (Mon - Fri) $ 4,444 5 $  22,220
Saturday $ 1,973 1 $ 1,973
Sunday $ 1,973 1 $    1,973
TOTAL: 7 $181,166

*The Daily Fare Revenue Impact is based on the average daily boardings.

Note: This was not included in the initial FY20 budget; however, it will be accounted for during the
mid-year revised budget. Staff anticipates being able to absorb this loss of fare revenues as a
result of anticipated sales tax growth and potential new ridership.

DISCUSSION

In an effort to generate interest in trying SacRT’s new bus network, launching on Sunday,
September 8, 2019, Staff is seeking Board approval to grant authority to the General
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Manager/CEO to institute up to seven Free Ride days that will include a mix of weekdays and
weekend days. The Free Ride days will be chosen in advance, allowing time for promotional
efforts to take place.

With the adjustment and/or realignment of almost all SacRT bus routes, offering a Free Ride day
with the start of new service will enhance the customer experience, especially if customers are
uneasy about the new bus system changes. In addition, offering Free Ride days is a great way to
thank current riders for their patronage and encourage future ridership by providing an easy and
cost effective way to educate people about sustainable transportation choices. The Free Ride
days will be valid on all SacRT fixed-route buses, complementary paratransit service and SmaRT
Ride microtransit service. The free rides are not valid for light rail service.



RESOLUTION NO. 19-08-_____

Adopted by the Board of Directors of the Sacramento Regional Transit District on this date:

August 12, 2019

DELEGATING AUTHORITY TO THE GENERAL MANAGER/CEO TO APPROVE UP
TO SEVEN FREE RIDE DAYS TO ENCOURAGE RIDERSHIP OF SACRT’S NEW

BUS NETWORK

BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, to encourage ridership, the General Manager/CEO is hereby delegated
authority to approve up to seven free ride days only on SacRT’s new bus system,
complementary paratransit service and SmaRT Ride service.

A T T E S T:

HENRY LI, Secretary

By:

PATRICK KENNEDY, Chair

Cindy Brooks, Assistant Secretary
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Approved: Presented:
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General Manager/CEO VP, Finance/CFO

J:\Board Meeting Documents\2019\11 August 12, 2019\08-12-19 Student Pass Program and
Title VI Analysis.docx

ISSUE

Whether or not to: (1) approve a Title VI analysis and amend the Fare Structure to (2) create
an Annual Student (TK-12) Pass Prepaid Fare; (3) adopt the SmaRT Ride Complimentary fare
for groups of 5 or more; and (4) allow students (TK-12) residing and attending school within the
unincorporated areas of Sacramento County to obtain an Annual Student (TK-12) Pass
Prepaid Fare free of charge for the 2019-2020 school year.

RECOMMENDED ACTION

A. Adopt Resolution No. 19-08-___, Approving a Title VI Fare Equity Analysis for an
Annual Student (TK-12) Pass; and

B. Adopt Resolution No. 19-08-___, Modifying the Fare Structure (Resolutions No. 09-10-
0174 and 18-06-0061 as Amended) to: (1) Create an Annual Student (TK-12) Pass
Prepaid Fare and (2) Adopt a SmaRT Ride 5 or More Complimentary Fare; and

C. Adopt Resolution No. 19-08-___, Authorizing Students (TK-12) Residing in or Attending
School Within the Unincorporated Areas of Sacramento County and Within SacRT’s
Boundaries to Obtain an Annual Student (TK-12) Pass Prepaid Fare Valid From
October 1, 2019 Through September 30, 2020 Without Payment by a Sponsoring Entity.

FISCAL IMPACT

A. Title VI analysis – There is no fiscal impact from the recommended action.

B.1 Annual Student (TK-12) Pass – SacRT is anticipating that the majority of fare revenue
foregone due to the introduction of the Annual Student (TK-12) Pass will be offset by revenue
agreements with cities and schools within the SacRT service area.

B.2 SmaRT Ride 5 or More Fare - By the end of the fiscal year, SacRT anticipates operating
SmaRT Ride in up to 11 zones. It is anticipated that approximately $19,560 in budgeted Fiscal
Year (FY) 20 fare revenue would be lost if this fare offering is approved, with additional losses
in future fiscal years.

C. Special exemption for unincorporated Sacramento County students – Without
additional contributions, allowing TK-12 Students residing and attending school within the
unincorporated areas of Sacramento County to obtain the Annual Student (TK-12) Pass, fare
revenues could be lower than budget by $315,000 for the validity period of the pass (October
1, 2019 – September 30, 2020). The fiscal impact for FY 20 may be up to $235,000. However,
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Staff hopes to negotiate agreements with schools and school districts in the unincorporated
areas of Sacramento County to reduce this amount.

DISCUSSION OF ANNUAL STUDENT (TK-12) PASS

As discussed during prior SacRT Board of Directors meetings in May and June, SacRT and
the City of Sacramento have been working together on an initiative to provide free public
transportation to all TK-12 students residing or attending school within the city limits of
Sacramento. This exciting program will give approximately 100,000 students the opportunity to
try transit for free in Sacramento alone and is expected to increase ridership by over 1,100,000
boardings annually for SacRT. Since the prior action, some changes and significant progress
have been made including:

 Defining parameters for student eligibility.
 Determining a program start date (October 1, 2019).
 Further discussions with school districts regarding potential pass distribution.
 Entering negotiations with the Sacramento Public Library Authority to use public

libraries within the City of Sacramento as additional distribution centers.
 Developing a website for the program.
 Finalizing a name for the program (Sac YOUth GO).

In addition to these steps, SacRT Staff have reached out to other jurisdictions within the
SacRT service area and begun discussions on expanding the Sac YOUth GO program. These
discussions have gone well and SacRT is anticipating that the cities of Rancho Cordova,
Folsom and Citrus Heights will soon be joining the program. Agreements for these jurisdictions
will be brought to the Board for approval as they are reached, if the total consideration under
the agreement will exceed $100,000, consistent with Article XIV of the SacRT Administrative
Code. Given the increased participation, the Sac YOUth GO program could reach as many as
150,000 students in SacRT’s service area and add more than 1,250,000 new boardings
annually for SacRT.

ACTIONS NEEDED

To formally approve the new fare type, the Board must take two steps: 1) approve the
completed Title VI analysis related to the new fare; and 2) add the Annual Student (TK-12)
Pass as a new Prepaid Fare type in SacRT’s Fare Structure. The Board previously delegated
authority to the General Manager/CEO to enter into a funding agreement with the City of
Sacramento to include students: (a) living within the City of Sacramento; (b) attending a school
within the City of Sacramento; or (c) who are homeless or in foster care. Expanding the
program to other jurisdictions will require successfully negotiating funding agreements for the
Annual Student (TK-12) Pass with other jurisdictions. Effectively distributing the pass will
require entering into Memoranda of Understanding (MOU) with area school districts.

The Annual Student (TK-12) Pass if approved, is to be defined as:
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“Annual Student (TK-12) Pass means a: (1) a sticker or smart sticker issued by SacRT
or through an authorized outlet and affixed to a: (a) School ID, (b) Student ID card or (c)
for youth in grades TK-6 only, a SacRT-issued Sac YOUth GO card; or (2) an Annual
Student (TK-12) Pass stored on the Connect Card or RT-approved mobile fare
application. Eligibility for receipt of an Annual Student (TK-12) Pass will be as defined
in Section V. Prepaid Fares, paragraph D of the Fare Structure.

The Annual Student (TK-12) Pass would have a defined validity period of 12 months and
would allow unlimited trips on SacRT fixed route and SmaRT Ride services during the validity
period.”

To participate in the Sac YOUth GO program and obtain an Annual Student (TK-12) Pass a
student would have to meet the eligibility requirements set out in an agreement with a
sponsoring entity. It is envisioned that the sponsoring entities will be the various municipal
jurisdictions served by SacRT, of which there are five as shown below in table 1:

Table 1

Jurisdiction
Estimated TK-12

Students
City of Sacramento 105,000
City of Rancho Cordova 15,000
City of Folsom 16,000
City of Citrus Heights 14,000
Unincorporated Sacramento County 63,000

Funding required from each area to become a sponsoring jurisdiction for Sac YOUth GO would
be determined by estimating the current ridership within a given jurisdiction as a percentage of
overall system wide ridership and applying that percentage to the total fare revenue currently
collected from students (estimated to be $1.5M annually). While this methodology may not
precisely reflect student ridership from these areas, it is the fairest option given the available
datasets. As previously mentioned, SacRT is confident that the cities of Sacramento, Rancho
Cordova, Folsom and Citrus Heights will approve agreements to sponsor students for the Sac
YOUth GO program in their areas, representing approximately 150,000 students.

At this time, Staff considers it highly unlikely that the students who live or attend school solely
by the unincorporated areas of Sacramento County that are within SacRT’s boundaries will be
sponsored by their jurisdiction.

If a municipal jurisdiction chooses not to enter into an agreement to fund the Sac YOUth GO
program for students within that jurisdiction, individual schools and/or school districts could opt
to fund students by entering into an agreement with SacRT and paying a fee to cover 100% of
the otherwise unfunded students. Staff is currently in discussions with multiple school districts
located in these areas regarding sponsorship of their students.
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Recommended Action (C) above proposes that the Board consider an exception to the
requirement that a student must be sponsored by either their local jurisdiction or school. The
resolution would provide that SacRT will take on the financial burden of offering Annual
Student (TK-12) Passes to students living within the unincorporated areas of Sacramento
County and within SacRT’s boundaries free of charge (approximately 63,000 students).  This
exception will only apply to the October 1, 2019 through September 30, 2020 validity period.
Assuming that no funding to support this program is received from the County of Sacramento
and SacRT is unsuccessful in securing financial support from local schools and/or school
districts; Staff estimates that the loss in fare revenue could be as much as $235,000 in FY20
and $315,000 total during the pass validity period (October 1, 2019-September 30, 2020).

PROGRAM PARAMETERS

If approved, the initial Annual Student (TK-12) Pass validity period will begin on October 1,
2019 and run through September 30, 2020. As discussed previously, the date range was
chosen specifically to align with key elements of program administration. The October 1
implementation will allow for more seamless transitions in the future if the program continues
beyond the first year. SacRT plans to begin issuing the Annual Student (TK-12) Pass
(stickers) to schools well in advance of the October 1, 2019 start date to ease the burden of
administration. Eligible students using SacRT’s services prior to October 1, 2020 would be
required to purchase fare at the current Student Discount fare rates until the validity period
begins on October 1, 2019.

Agreements reached between SacRT and any other entity related to the Sac YOUth GO
initiative that exceed the $100,000 General Manager/CEO authority or any agreement that is
materially different than described above will require Staff to return to the Board for direction
before proceeding.

DISCUSSION OF TITLE VI ANALYSIS

Pursuant to SacRT’s fare change policy (Attachment 1) and in accordance with Federal Title VI
civil rights requirements, SacRT is required to conduct a Title VI fare equity analysis prior to
implementing any fare change (with some exceptions, including promotional fare programs
lasting up to six months). The purpose of a Title VI fare equity analysis is to identify and
document any potential disparate impacts on minority populations or disproportionate burdens
on low-income populations resulting from changes to SacRT’s fare structure. The analysis
must also be made available for a 30-day public review period in which members of the public
are invited to comment. Staff and the Board of Directors are required to take all public
comments into consideration, and the Board must approve the findings prior to implementing
the proposed fare change.

In accordance with these requirements, a draft Title VI fare equity analysis addressing the
Student Pass Program was published on SacRT’s website on June 5, 2019 for a 30-day public
review period. In addition to the website, notices were also e-mailed, and placed on SacRT
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vehicles in English and six other languages. SacRT received one comment during the
comment period, which can be seen in Attachment 2, along with examples of outreach efforts.

The Title VI fare equity analysis found that there would be neither potential disparate
impacts nor any potential disproportionate burdens from implementing the Student
Pass Program. The final equity analysis is included as Attachment 3.

DISCUSSION OF SMART RIDE GROUP PASS

The SmaRT Ride program is an innovative new service that has been successful in increasing
ridership among individuals who previously used Dial-a-Ride type services. Currently, SmaRT
Ride services are available in two zones (Citrus Heights/Orangevale/Antelope and Franklin).
However, due to the success of the SmaRT Ride program, Staff is planning an aggressive
expansion that would increase the number of available zones within the SacRT service area
from two to eleven by Spring 2020.

In August 2018, SacRT implemented a temporary measure allowing groups of 5 more
passengers boarding and alighting at the same location to ride for free on SmaRT Ride
services. Group rides (5 or more passengers) are estimated to be 0.5% of all SmaRT Ride
trips booked. Table 2 below details the estimated fiscal impact of the fare offering.

Table 2

Future Condition (11 zones)
Trips booked per month 42,308
Group trips per month (0.5% of trips booked) 212

Group trips per month (0.5% of trips booked) 212
Passengers per group trip 7.50
Total passengers riding in groups per month 1,590

Total passengers riding in groups per month 1,590
Average Fare Lost per Passenger $     1.23
Total Fare Revenue Loss per Month 1,956

Total Fare Revenue Loss in FY20 (10 months) $  19,560

It is important to note that the revenue loss estimated above was based on current sales from
SmaRT Ride zones that are more suburban in nature than some future zones will be. It is
possible that the rate of utilization in downtown areas may be higher. If this is the case and
there are unforeseen costs or reduction in revenues as a result of this offering Staff will return
to the Board with proposed modifications.
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If approved as a permanent fare item the SmaRT Ride 5 or More Fare would be added to the
fare structure as follows:

“SmaRT Ride 5 or More Fare – A group of 5 or more individuals picked up and dropped
off at a common location by a SmaRT Ride vehicle for a trip booked through SacRT’s
current SmaRT application ride for free on SmaRT Ride service from the common origin
to common destination. All passengers must be present at pickup and exit the vehicle
at the drop off location for the SmaRT Ride 5 or More Fare to be the Applicable Fare.”

Demand response type services such as SmaRT Ride do not require a Title VI analysis to be
completed prior to the adoption of new fares.

CONCLUSION

Given the many benefits that SacRT could receive from the Sac YOUth GO initiative
(increased ridership, promotion of long-term riders, positive public image, etc.), Staff is
recommending that the Board approve the Resolutions approving a Title VI analysis for the
Annual Student (TK-12 Pass), adding Annual Student (TK-12) Pass to the Fare Structure as a
new Prepaid Fare type and authorizing students (TK-12) residing and attending school within
the unincorporated areas of Sacramento County and within SacRT’s service boundary to
obtain an Annual Student (TK-12) Pass Prepaid Fare free of charge. Additionally, Staff is
recommending that the Board permanently approve the SmaRT Ride 5 or More Fare.
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APPENDIX A

FARE EQUITY ANALYSIS

Requirements

Under Title VI and Executive Order 12898 RT is required to conduct an equity analysis
prior to the adoption of fare changes (including fare reductions), with the exception of
Spare the Air days, temporary fare reductions that are mitigating measures for other
actions, and promotional fare reductions lasting no more than six months.   Paratransit
and dial-a-ride fares are also outside the scope of FTA’s Title VI fare equity analysis
program.   Title VI and the Executive Order require RT to establish a locally-developed
definition for determining disparate impacts/disproportionate burdens (DI/DB) on
minority/low-income populations, including a threshold for statistical significance.

Disparate Impacts

If a statistically significant adverse effect on minority populations is found to be likely,
under Title VI RT must provide a substantial legitimate justification, including a finding
that there are no alternatives that would have a less disparate impact on minority riders
but would still accomplish RT’s legitimate program goals, before adopting the changes.

FTA defines a minority person as anyone who is an American Indian or Alaska Native,
Asian, Black or African American, Hispanic or Latino, or Native Hawaiian or other
Pacific Islander.

Disproportionate Burdens

Executive Order 12898 on Environmental Justice requires RT to analyze proposed
changes to the fare structure to determine if they are likely to result in a
disproportionate burden on low-income populations.   A finding of disproportionate
burden requires RT to take steps to avoid, minimize, or mitigate impacts where
practicable and to describe alternatives available to low-income passengers affected by
the changes.

FTA defines a low-income person as a person whose household income is at or below
the U.S. Department of Health and Human Services (HHS) poverty guidelines.   The
HHS definition varies by year and household size.  For 2012, poverty guidelines ranged
from $11,170 for a single-person household to $38,890 for a household of eight.  The
poverty guidelines for a household of four were $23,050.

FTA encourages transit agencies to use a locally-developed threshold for low-income
status, provided that the threshold is at least as inclusive as the HHS poverty
guidelines.  Since survey data does not always include household size or exact
household income, RT shall, when necessary, define low-income status according to
the poverty guideline for a household of four, rounded up to the nearest bracket

CBrooks
Text Box
Attachment 1
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boundary.  For example, if household income data is available in $15,000 brackets, RT
will consider household income less than $30,000 to be low-income.

Definitions and Methodology

RT uses two different surveys to capture information on fare payment.  First, an annual
fare survey provides an estimate of ridership by mode and fare type, both in absolute
and percent terms.  Second, at least once every five years, RT conducts an on-board
passenger survey that includes fare type, ethnicity, and household income.

When a fare change is proposed, RT uses data from the annual fare survey to
determine ridership by fare type, media type, and mode (bus or light rail).  Using data
from the on-board survey, this data is further split into subsets for minority and low-
income riders.  RT then prepares a table comparing all fare categories to one another,
including percent use by minority and low-income populations, and the proposed
percent increase in fare.

Disparate impacts from fare changes are determined by comparing the average fare for
all minority riders (aggregated over all fare types) to that for non-minority riders.  RT’s
Title VI goal is for the percent increase in average fare for minority populations to be
less than or equal to that for non-minority populations in the case of a net fare increase.
In the case of a net fare decrease, the goal is for the percentage decrease in average
fare for minority populations to be equal to or greater than that for non-minority
populations.  A disparate impact may exist if there is a statistically significant deficiency
from this goal.  RT defines a deficiency as statistically significant if the rates of change
differ by more than 20 percent.

As an example, assume an increase is proposed to RT’s single, daily, and monthly
fares.  RT’s analysis finds that the rate of increase to the overall average fare for non-
minority populations is likely to be 10 percent.  Differences exceeding 2 percent (20
percent of 10 percent) are considered statistically significant.  Therefore, if the rate of
increase in overall average fare for minority populations exceeds 12 percent, there may
be a potential disparate impact.

If a potential disparate impact on minority populations exists, then the fare change may
be implemented only if (1) a legitimate justification has been prepared in written form,
and (2) there are no alternatives that would have a less disparate impact on minority
riders but would still accomplish RT’s legitimate program goals.

Disproportionate burdens on low-income populations are determined in like fashion.  If
a potential disproportionate burden on low-income riders exists then RT must take
steps to avoid, minimize, or mitigate impacts where practicable and must also describe
alternatives to low-income passengers affected by the fare change.
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Review and Approval

The Title VI fare equity analysis must be approved by the RT Board prior to adoption of
any fare change, except as exempted above.  Upon adoption of the equity analysis and
the fare change, RT will retain records documenting the RT Board’s consideration,
awareness, and approval of the Title VI equity analysis.
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1. Purpose of Analysis 
 

Pursuant to SacRT’s fare change policy and in accordance with Federal Title VI civil 

rights requirements, the purpose of this analysis is to identify and document any 

potential disparate impacts on minority populations or disproportionate burdens on low-

income populations resulting from changes to SacRT’s fare structure. 

 

 

2. Project Description 
 

On May 13, 2019, SacRT staff presented a discussion to the Board of Directors 

regarding a new initiative to build Student ridership.  The initiative is intended to be 

revenue neutral for SacRT and funded primarily by the  

City of Sacramento, allowing all grade TK-12 students who either go to school within the 

City limits of Sacramento, or reside within the City limits but attend a school outside the 

City’s boundaries to ride SacRT’s services for free with a School ID and special sticker.   

 
 
3. Title VI Requirements 
 
SacRT is required to conduct a Title VI fare equity analysis prior to implementing any 

fare change, with some exceptions, including promotional free-ride days and 

promotional fare reductions lasting up to six months.
1
  Once the funding is secured, 

Staff intends to seek approval from the SacRT Board for a funding agreement with the 

City under which SacRT would agree to create a new group pass type for students 

meeting the eligibility criteria, subject to Board approval of the Title VI analysis. The 

proposed change to the Student fares for TK-12 students residing or attending school in 

the City of Sacramento would be implemented in Fall 2019.    

 

Prior to any fare changes being approved permanently, the Board of Directors must 

approve the findings of a final Title VI fare equity analysis.  Prior to approving a final 

Title VI fare equity analysis, SacRT policy requires that a draft analysis of the proposed 

changes be made available for a 30-day public review period, that members of the 

public be invited to comment, and that staff and the Board of Directors take public 

comments into consideration. In accordance with these requirements, SacRT accepted 

comments on the draft analysis beginning June 5, 2019 through July 6, 2019.  Staff 

intends to present a final version of the report, including the comments received, to the 

Board of Directors in August 2019. 
 
 
 
 

                                            
1
 See FTA Circular 4702.1B, Chapter IV, Section 7 and RT Fare Change Policies (Resolution No. 15-11-0129). 
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4. Data and Methodology 
 

On-Board Survey – In April 2013, an on-board passenger survey was conducted on 

SacRT buses and light rail trains.  Passengers on randomly selected trips on all SacRT 

routes completed a self-administered questionnaire.  In accordance with FTA guidance, 

when possible, equity analyses are based on demographic estimates of actual riders.  

These on-board survey responses therefore form the basis of the analysis below. 

 

Fare Survey – On an annual basis, SacRT conducts a passenger fare survey.  This 

survey provides ridership figures for each fare type, including multi-ride passes, and is 

used to compute an average fare per boarding for each fare type.   

 

Special Surveys – In the case of new fare types, SacRT may use special surveys or 

research to estimate minority and/or low-income utilization rates. 

 

Analysis - Using the demographic data from the 2013 on-board survey, SacRT can 

estimate the percentage that minority and low-income populations utilize each fare type.  

This data is combined with the average fare per boarding for each fare type from the 

annual fare survey.  SacRT can then estimate overall average fare splits for minority 

versus non-minority and low-income versus non-low-income riders. 

 

Findings - Potential disparate impacts to minority populations, and disproportionate 

burdens to low-income populations, from fare changes are determined by comparing 

the rate of change of the average fare for all minority riders to that for non-minority 

riders and the rate of change of the average fare for all low-income riders to that for 

non-low-income rides, respectively. SacRT’s Title VI goal is for the percent increase in 

average fare for minority or low-income populations to be less than or equal to that for 

non-minority or non-low-income populations in the case of a net fare increase and equal 

or greater to that for non-minority or non-low-income populations in the case of a net 

fare decrease. A disparate impact or disproportionate burden may exist if there is a 

statistically significant deficiency from this goal. SacRT defines a deficiency as 

statistically significant if the rates of change differ by more than 20 percent. 

 

Minority Definition - FTA defines a minority person as anyone who is American Indian or 

Alaska Native, Asian, Black or African American, Hispanic or Latino, or Native Hawaiian 

or other Pacific Islander.   

 

Low-Income Definition - FTA defines a low-income person as a person whose 

household income is at or below the U.S. Department of Health and Human Services 

(HHS) poverty guidelines.  The HHS definition varies by year and household size.  For 

the purpose of this analysis, SacRT used HHS poverty guidelines from 2013.
2
  Survey  

                                            
2
  Although newer HHS statistics are available, the 2013 statistics were the newest statistics available at the time that 

the statistical analysis was performed on the 2013 on-board survey data.  RT’s baseline demographic statistical data 
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participants were asked their household size and their household income from a list of 

ranges.  For the purposes of this survey, the participant’s income is assumed to be the 

midpoint of the range selected.
3
 

  
5. Baseline Data 
 
Based on Fiscal Year 2018 budget, SacRT will average $1.45 in fare revenue per 

passenger boarding.  These figures include 184,194 boardings made by children under 

age five, and 272,391 boardings made by riders in other minor categories for which 

SacRT has no demographic data.  Excluding these categories, and excluding the $2.3 

million deduction for transfer agreement reimbursements to other agencies, (and other 

adjustments), SacRT collected $27,276,233 in fares, and 20,004,417 passenger 

boardings for an average fare of $1.36 for riders with known demographic data. These 

figures are used as a baseline for the remainder of this analysis. 

 
Figure 1 

Baseline Minority 
Ridership Statistics – FY 2018 

 

  
Fare Revenue Boardings 

Average 
Fare 

  
Amount % Amount % 

            

Minority $20,049,580  67.7% 13,793,474 69.0% $1.45 

Non-Minority $9,554,720  32.3% 6,210,943 31.0% $1.54 

Subtotal $29,604,300  100.0% 20,004,417 100.0% $1.48 

          

Non-Classified ($2,328,067)   456,585     

          

Total $27,276,233    20,004,417   $1.36 

            

Non-classified boardings are already excluded from the Minority splits 

 

Minority riders make up an estimated 69 percent of SacRT ridership and pay an 

estimated 67.7 percent of fares. They pay an average of $1.45 per boarding, compared 

to $1.54 for non-minority riders.  

 

 

 

 

 

                                                                                                                                             
is typically refreshed during the process of preparing the triennial Title VI update report, which was last updated in 

2017. 
3
 For example, if a passenger selected a household income range of $25,000 to $35,000, that passenger’s income 

was assumed to be $30,000 for the purposes of this analysis. 
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Figure 2 

Baseline Low-Income 
Ridership Statistics – FY 2018 

 

  
Fare Revenue Boardings 

Average 
Fare 

  
Amount % Amount % 

            

Low-Income $14,026,852  47.4% 9,865,321 49.3% $1.42 

Non-Low-Income $15,577,448  52.6% 10,139,096 50.7% $1.54 

Subtotal $29,604,300  100.0% 20,004,417 100.0% $1.48 

          

Non-Classified ($2,328,067)   456,585     

          

Total $27,276,233    20,004,417   $1.36 

            

Non-classified boardings are already excluded from the Low-income splits 

 

Low-income riders make up an estimated 49.3 percent of SacRT fixed-route ridership 

and pay an estimated 47.4 percent of fares. They pay an average of $1.42 per boarding 

compared to $1.54 for non-low-income riders. 

 

Baseline fare revenue, passenger boardings, and average fares for Fiscal Year 2018 

are provided for each major fare type in Figure 3. 
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Figure 3 
Ridership and Fare Revenue  

By Fare Type – FY 2018 
 

          

Fare Type 
Face 
Value 

Fare Revenue Boardings 
Average 

Fare 

          

        

Single Cash - Bus $2.75  $1,518,222  552,081 $2.75  

Single Ticket - Bus $2.75  $525,094  190,943 $2.75  

Single Cash - Rail $2.75  $1,150,006  886,802 $1.30  

Single Ticket - Rail $2.75  $970,822  579,740 $1.67  

Disc Single Cash - Bus $1.35  $590,553  437,447 $1.35  

Disc Single Tkt - Bus $1.35  $39,083  28,950 $1.35  

Disc Single Cash - Rail $1.35  $500,965  362,097 $1.38  

Disc Single Tkt - Rail $1.35  $49,900  50,519 $0.99  

Daily Pass $7.00  $4,352,702  3,484,916 $1.25  

Disc Daily Pass $3.50  $2,292,374  1,347,126 $1.70  

Monthly Pass $110.00  $6,075,025  2,659,595 $2.28  

Semi-Monthly Pass $60.00  $167,340  66,822 $2.50  

Student Semi-Monthly $27.50  $421,523  752,027 $0.56  

Senr/Disb Monthly/Semi $55.00  $1,161,260  1,189,291 $0.98  

Los Rios   $2,306,659  1,433,005 $1.61  

CSUS   $822,386  770,931 $1.07  

DHA   $2,035,200  1,002,671 $2.03  

Fare Evader   $0  433,827 $0.00  

Child   $0  184,194 $0.00  

Lifetime   $0  88,385 $0.00  

Mobile Single $2.75  $533,588  402,032 $1.33  

Mobile Daily $7.00  $145,810  206,767 $0.71  

Mobile Disc Single $1.35  $61,704  81,130 $0.76  

Mobile Disc Daily $3.50  $39,106  29,995 $1.30  

Connect Card   $3,844,978  2,967,318 $1.30  

Other Boardings   $0  272,391 $0.00  

          

          

Subtotal   $29,604,300  20,461,002 $1.45  

          

          

Child/Other Boardings   $0  456,585 $0.00  

Transfer Agreements   ($869,977) n/a n/a 

Difference Between Model/Actuals   ($1,458,090) n/a n/a 

          

Total   $27,276,233  20,004,417 $1.36  
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6. Demographics of New Fare Type 
 

SacRT surveys show that student demographics are typically considered low-income 

and high-minority. Users of the Student Monthly and Semi-Monthly Pass (K-12 

students), would represent users of the new free fares under the Student Pass 

Program, which are 87.0% percent minority and 63.8% percent low-income, both well 

above systemwide averages.  Based on this analysis, the Student Pass Program for 

City of Sacramento students and residents that attend school in the City boundaries is 

expected to have greater minority and low-income utilization than the overall SacRT 

system, which has 69.0 percent minority and 49.3 percent low-income utilization. 

 

Figure 4 
Minority and Low-Income Use 

 

Fare Type % Minority 
% Low-
Income 

Minority/  
Low-

Income  
Fare Type 

Student Pass Program 87.0% 63.8% Yes 

RT System (Baseline) 69.0% 49.3%   

 

7. Change in Sales and Ridership Forecast 
 

A recent analysis of SacRT fare revenues found that students either attending a K-12 

school, or living within the City of Sacramento boundaries contribute approximately 

$1,000,000 annually.  The City of Sacramento is prepared to support this initiative by 

offsetting the fare revenue loss resulting from the implementation of the Student Pass 

Program.  The new group pass type will be distributed through the eligible schools in the 

form of a sticker to be placed directly onto the school ID card belonging to the student.    

The new group pass type will not be sold for purchase; therefore, there is no anticipated 

sales increase.  
 

Staff is estimating that approximately 100,000 students will be eligible to participate in 

the Student Pass Program; however, participation is assumed to be less likely for 

younger students (K – 5
th

 grade), so the number of eligible students in this analysis 

include grades 6
th

 through 12
th

 only.  To determine the ridership impact, existing 

offerings that are in place for CSUS and Los Rios Community College District were 

considered, since they are similar in nature. At approximately 39.52 boardings per 

student, ridership is projected to increase to 2,128,185, which is approximately 

1,103,106 more boardings per year than current student ridership. 
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8. Results and Impacts 
 

This analysis includes impacts from the new Student Pass Program, in aggregate with 

the recent fare structure changes that were included in a previous equity analysis 

conducted in March 2019.   

 
Figure 5 

Student Pass Program 
Ridership Forecast  

 

Fare Type 
Minority/ 

Low-Income  
Fare Type 

Fare Revenue Boardings 
Average  

Fare 

Student Pass Program Yes $1,000,000  1,103,106 $0.91  

Baseline - SacRT System   $27,276,233  20,004,417 $1.36  

 

The average fare for the Student Pass Program is expected to be $0.91 per boarding, 

approximately 33 percent less than SacRT’s baseline systemwide average of $1.36.   

 
9. Systemwide Average Fare Impacts  
 

Figure 6 
Impact of Student Pass Program 

On Systemwide Minority Average Fare 
 

  Fare Revenue Boardings Average 
Fare 

  Amount % Amount % 

            

Minority $19,593,175  68.5% 15,768,345 70.1% $1.24 

Non-Minority $8,995,491  31.5% 6,741,462 29.9% $1.33 

Subtotal $28,588,666  

100.0

% 22,509,807 100.0% $1.27 

          

Non-Classified ($2,906,544)   456,585     

          

Total $25,682,122    22,509,807   $1.14 

            

Non-classified boardings are already excluded from the Minority 

splits 

 

The new minority average fare is $1.24, and is lower than the baseline minority average 

fare, which was $1.45.  Non-minority average fare also decreased, from $1.54 to $1.33.   
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Under the Student Pass Program change, minority riders would continue to pay less per 

boarding ($1.24) than non-minority riders ($1.33). 

 

Figure 7 
Impact of Student Pass Program 

On Systemwide Low-Income Average Fare  
 

  Fare Revenue Boardings Average 
Fare 

  Amount % Amount % 

            

Low-Income $13,854,614  48.5% 11,295,467 50.2% $1.23 

Non-Low-Income $14,734,052  51.5% 11,214,340 49.8% $1.31 

Subtotal $28,588,666  

100.0

% 22,509,807 100.0% $1.27 

          

Non-Classified ($2,906,544)   456,585     

          

Total $25,682,122    22,509,807   $1.14 

            

Non-classified boardings are already excluded from the LI splits 

 

The low-income average fare is $1.23, and is lower than the baseline low-income 

average fare, which was $1.42.  Non-low-income average fare also decreased, from 

$1.54 to $1.31.  Under the Student Pass Program change, low-income riders would 

continue to pay less per boarding ($1.23) than non-low-income riders ($1.31). 

 

10. Comparison of Impacts  
 
Compared to baseline expectations, minority, non-minority, low-income, and non-low-

income riders would all see a reduction in average fare. 

 

Figure 8 
Change in Average Fare 

Minority and Low-Income Splits 
 

Rider Type Existing Proposed Change % Change 

All $1.48 $1.27 -$0.21 -14.18% 

Minority $1.45 $1.24 -$0.21 -14.52% 

Non-Minority $1.54 $1.33 -$0.20 -13.26% 

Low-Income $1.42 $1.23 -$0.20 -13.73% 

Non-Low-Income $1.54 $1.31 -$0.22 -14.48% 
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11. Findings   

 
Potential disparate impacts to minority populations are determined by comparing the 
rate of change of the average fare for all minority riders to that for non-minority riders.  

 

An adverse difference exceeding 20 percent is considered significant. The same 

analysis is conducted for low-income populations to determine potential 

disproportionate burdens.  

 
Figure 9 

Determination of Potential Disparate Impacts 
and/or Disproportionate Burdens 

 
Figure 12 - Disparate Impacts/Disproportionate Burdens 

a. Percent decrease in non-minority avg fare -13.26% 

b. Threshold of statistical significance ( 80% * a ) -10.61% 

c. Percent decrease in minority avg fare -14.52% 

d. Do fares decrease more for non-minority populations? ( a < c ) No 

e. Is there evidence of a potential disparate impact ( c > b ) No 

 
f. Percent decrease in non-low-income avg fare -14.48% 

g. Threshold of statistical significance ( 80% * f ) -11.59% 

h. Percent decrease in low-income avg fare -13.73% 

i. Do fares decrease more for non-low-income populations? ( f < h ) Yes 

j. Is there evidence of a potential disproportionate burden? ( h > g ) No 

 

Based on these results, this analysis finds that the fare changes do not cause any 

disparate impacts on minority populations, nor do they cause any disproportionate 

burdens on low-income populations. 

 



RESOLUTION NO. 19-08-_____

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

August 12, 2019

APPROVING A TITLE VI EQUITY ANALYSIS FOR AN ANNUAL STUDENT (TK-12)
PASS

WHEREAS, Federal Title VI civil rights requirements and SacRT policy require
that a fare equity analysis be prepared, reviewed, and approved by the SacRT Board
prior to implementation of any permanent fare changes; and

WHEREAS, on June 5, 2019, a draft Title VI fare change equity analysis for the
proposed Annual Student (TK-12) Pass was published on SacRT’s website for a 30-day
public comment period; and

WHEREAS, the Board of Directors has received and taken into consideration all
public comments; and

WHEREAS, the draft Title VI civil rights analysis found that there would be no
potential disparate impacts on minority populations and that there would be no potential
disproportionate burdens on low-income populations from implementing the fare
changes that were analyzed.

BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Board has reviewed, is aware of, and approves the Title VI fare
change equity analysis for the Annual Student (TK-12) Pass; and

THAT, the Board finds that there would be no potential disparate impacts on
minority populations from implementing the fare change; and

THAT, the Board finds that there would be no potential disproportionate burdens
on low-income populations from implementing the fare changes.

A T T E S T:

HENRY LI, Secretary

By:

PATRICK KENNEDY, Chair

Cindy Brooks, Assistant Secretary



RESOLUTION NO. 19-08-_____

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

August 12, 2019

MODIFYING THE FARE STRUCTURE (RESOLUTIONS 09-10-0174 AND 18-06-0061,
AS AMENDED) TO (1) CREATE AN ANNUAL (TK-12) PASS PREPAID FARE AND

(2) ADOPT A SMART RIDE 5 OR MORE COMPLIMENTARY FARE

WHEREAS, by Resolution Nos. 09-10-0174 and 18-06-0061, as amended, the
Board of Directors amended and restated the Fare Structure for fixed-route service; and

WHEREAS, SacRT desires to introduce an Annual Student (TK-12) Pass
Prepaid Fare; and

WHEREAS, SacRT desires to introduce a SmaRT Ride 5 or More Fare.

BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the following definition is hereby added to Article I “Fare Structure
Definitions” of the Fare Structure:

“Annual Student (TK-12) Pass means a: (1) a sticker or smart sticker issued by
RT or through an authorized outlet and affixed to a: (a) School ID, (b) Student ID
card or (c) for youth in grades TK-6 only, an RT-issued Sac YOUth GO card; or
(2) an Annual Student (TK-12) Pass stored on the Connect Card or RT-approved
mobile fare application.  Eligibility for receipt of an Annual Student (TK-12) Pass
will be as defined in Section V. Prepaid Fares, paragraph D of the Fare Structure.

THAT, the following provision is hereby added as paragraph D of Section V,
“Prepaid Fares” to define the validity requirements for an Annual Student (TK-
12_Pass.

A valid Annual Student (TK-12) Pass entitles the bearer to an unlimited number
of Rides on Fixed Route or SmaRT Ride Service subject to the following
limitations and conditions:

1. The Pass constitutes prepayment of the Applicable Fare for all SacRT
service;

2. The Pass is issued to an eligible Student based either: (1) on an
agreement between RT and another public entity or private School that
has agreed to provide funding for the Annual Student (TK-12) Pass in an
amount sufficient to compensate SacRT for the estimated average lost
fare revenue from honoring the Annual Student (TK-12) Pass for the



students defined to be eligible for the Pass as specified in the agreement;
or (2) a Resolution adopted by the SacRT Board of Directors authorizing
the Pass to be distributed to the student without payment of the required
fee.

3. The Pass is issued by RT, an authorized public entity, or School
pursuant to the terms of an agreement between RT and that entity.

4. As applicable, the image on the Student ID or School ID matches the
bearer.

5. The Pass is valid for the validity period specified on the sticker or on the
Connect Card or RT-approved mobile fare application.

6. The Pass is non-transferable and non-exchangeable. _

THAT, the following fare type is added to Section IV, “Fares” of the Fare
Structure:

“SmaRT Ride 5 or More Fare – A group of 5 or more individuals picked up and
dropped off at a common location by a SmaRT Ride vehicle for a trip booked
through SacRT’s current SmaRT application ride for free on SmaRT Ride service
from the common origin to common destination.  All passengers must be present
at pickup and exit the vehicle at the drop off location for the SmaRT Ride 5 or
More Fare to be the Applicable Fare.”

THAT, the Board hereby authorizes and directs the General Manager/CEO or his
designee to implement the proposed fare changes effective immediately.

A T T E S T:

HENRY LI, Secretary

By:

PATRICK KENNEDY, Chair

Cindy Brooks, Assistant Secretary



RESOLUTION NO. 19-08-_____

Adopted by the Board of Directors of the Sacramento Regional Transit District on this
date:

August 12, 2019

AUTHORIZING STUDENTS (TK-12) RESIDING IN OR ATTENDING SCHOOL WITHIN
THE UNINCORPORATED AREAS OF SACRAMENTO COUNTY AND WITHIN

SACRT’S SERVICE BOUNDARY TO OBTAIN AN ANNUAL STUDENT (TK-12) PASS
PREPAID FARE VALID FROM OCTOBER 1, 2019 THROUGH SEPTEMBER 30, 2020

WITHOUT PAYMENT BY A SPONSORING ENTITY.

WHEREAS, the Sacramento Regional Transit Board of Directors has established a new
Annual Student (TK-12) Pass Prepaid Fare type; and

WHEREAS, the intent of the Annual Student (TK-12) Pass is to permit a municipal
jurisdiction, school district, or private school to obtain an annual transit pass for all
Students (as defined in the SacRT Fare Structure) residing in or attending school within
the jurisdiction, district or school, subject to payment by the sponsoring entity of a fee to
compensate SacRT for the estimated fare revenue that would otherwise be generated
by fares that would have been paid by covered students; and

WHEREAS, the County of Sacramento has indicated that it is unable to financially
subsidize Students within its boundaries; and

WHEREAS, to provide an opportunity to demonstrate the efficacy of the program and
maximize access to public transit services for the Student population within Sacramento
County, the Board of Directors desires to provide the Annual Student (TK-12) Pass to
otherwise ineligible Students residing or attending school within that portion of
unincorporated County of Sacramento that is also within the district boundaries of
SacRT without payment of the corresponding fee by a sponsoring entity, only for the
initial validity period of the Pass.

BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:



THAT, effective upon adoption of this resolution and continuing until September
30, 2020, Students residing or attending school within that portion of unincorporated
County of Sacramento that is also within the district boundaries of SacRT may obtain
and use an Annual Student (TK-12) Pass valid from October 1, 2019 to September 30,
2020 without payment of the required fee by a sponsoring entity, as specified in the
Fare Structure.

A T T E S T:

HENRY LI, Secretary

By:

PATRICK KENNEDY, Chair

Cindy Brooks, Assistant Secretary
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General Manager’s Report
August 12, 2019

GOVERNMENT AFFAIRS UPDATE

STATE LEGISLATURE

Assembly Bill 631 (McCarty), SacRT’s legislative effort to lower the board vote for detachment
was signed by Governor Newsom. AB 631 enacted modest language requested by member
entities to improve an option to detach, if desired.

August 12th will mark the return of the California Legislature from its Summer Recess, which
began on July 12th; the Legislature is scheduled to adjourn for the Interim Recess on September
13th and to return for the second half of the 2019-20 Legislative Session on January 6, 2020.

In the meantime, the focus of attention in the first three weeks following their return will be on
fiscal bills that must move out of the Appropriations committees by August 30. The last two
weeks before adjourning September 13th for the Interim Recess will feature bills being presented
to the full bodies in the legislature.

FEDERAL

Surface Transportation Reauthorization

As the 116th Congress begins its August recess, the reauthorization of surface transportation
programs is making progress in the Senate. The Senate Environment and Public Works (EPW)
Committee, chaired by Sen. John Barrasso (R-WY), has released its draft bill.  The key policy
issues addressed in the five-year surface transportation authorization bill include:

 Resiliency – the bill built a requirement into each program for projects to enhance
resiliency.

 Discretionary Bridge Program – the bill created a new competitive grant program for
bridge projects.

 Carbon Emission Reductions – the bill created a new competitive grant program for the
deployment of electric vehicles, hydrogen, and natural gas charging and fueling
recharging along designated alternative fuel corridors.

 Project Delivery – The bill codified the Executive Order 13807 (One Federal Decision)
process to establish a tracking and accountability system for major projects to monitor
environmental reviews and monitor the decisions of all resource agencies, such as the
Bureau of Land Management, Department of Energy, and Department of the Interior.

 Innovate Financing/Tolling – the bill expanded eligibility under the Transportation
Infrastructure Finance and Innovation Act (TIFIA) to include (a) commercial and
residential development that includes public infrastructure up to 15 percent of the TIFIA
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funding, (b) airport projects up to 15 percent of TIFIA funding, and (c) acquisition of plant
and wildlife areas to mitigate environmental impacts of projects. Streamlining of decision-
making is included by adding decision times and design-build-operate-maintain (DBOM)
projects over $100 million. The project sponsor is required to submit a compliance review
of the private sector sponsor (e.g., value for money analysis).

Before leaving town, the House passed a bipartisan, two-year budget deal that increases
spending levels for defense and domestic programs and suspends the debt ceiling though the
middle of 2021. The Treasury Department had warned lawmakers that without action, the
government would run out of money by early September.  On August 2nd, President Trump
signed the two-year budget deal into law.

MARKETING CAMPAIGN UPDATE

Power Point Presentation presented by Devra Selenis.

SACRAMENTO TRANSPORTATION AUTHORITY PRESENTATION

Power Point Presentation presented by Brent Bernegger.

SacRT MEETING CALENDAR

Regional Transit Board Meeting

August 26, 2019
SacRT Auditorium

5:30 P.M

Quarterly Retirement Board Meeting

September 11, 2019
SacRT Auditorium

9:00 A.M

Mobility Advisory Council Meeting

September 5, 2019
SacRT Auditorium

2:30 P.M.
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SacRT Forward Campaign Update
Monday, August 12, 2019
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Billboards

15 digital and static
billboard locations
throughout Sacramento
County – Each billboard is
geo-targeted to mobile
phones in the area

Billboard Mobile Targeting:
Total Impressions to Date:

- 903,983
Total Clicks to Date:

- 4,113
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Website

Dedicated landing page with
detailed information about
SacRT Forward improvements

Total Web Page Clicks to Date:
11,116
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Street Team

A team of  19 dedicated
individuals who ride all the
bus routes to educate riders
and provide information
about the new SacRT Forward
bus network

Total Rider Contacts to Date:
9,352



5

Social Media

Actively engaged with
riders and the public via
Facebook, Twitter and
Instagram

Total People Reached:
- 51,141

Instagram Campaign
Number of Video Views:

- 5,543
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Social Media

Actively engaged with
riders and the public via
Facebook, Twitter and
Instagram

Total People Reached:
- 51,141

Instagram Campaign
Number of Video Views:

- 5,543

TV/Radio
• KCRA 3
• ABC 10 - KXTV
• CBS 13 -

KOVR/KMAX
• Fox 40 – KTXL
• Univision
• Capitol Public Radio
• Entercom Radio
• iHeart Radio
• Lotus Radio
• And More …
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Sacramento Regional Transit District
STA – Funding Priorities

Thursday, August 8, 2019



Snapshot of
SacRT

2

Service Area:
400 square miles,
includes:
‐ Sacramento County
₋ City of Citrus Heights
₋ City of Elk Grove
₋ City of Folsom
₋ City of Rancho

Cordova
₋ City of Sacramento
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Snapshot of SacRT

• Bus, light rail, paratransit & SmaRT Ride
• Buses and light rail trains operate 365 days a year
• Three light rail lines serving 52 stations
• 43 miles of light rail
• 70 bus routes
• 3,100+ bus stops
• Operating Budget: $193M (FY20)
• Capital Budget: $232M (FY20)
• Annual Ridership: 22 million
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Snapshot of SacRT

• Over 600 revenue and non-revenue vehicles,
including 97 light rail cars

• Buses operate daily from 5 a.m. to 11 p.m. every 15
to 60 minutes

• Light rail cars operate daily from 4 a.m. to 12:30
p.m. every 15 minutes during the day and 30
minutes in the late evening

• Employment/Jobs: 1,200+

Continued
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SacRT Funding Sources

Operating Budget
‐ State of California
‐ Measure A
‐ Federal Transit Administration
‐ Rider Fares and Other

Capital Budget
‐ Bonds
‐ Measure A
‐ Federal and State Grants
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Measure A
Successes
Measure A provided
$83.8M capital
funding for light rail
expansion projects.

Those local funds
helped SacRT
secure/leverage
$555.6M in federal
and state support for
the expansions.
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Measure A
Successes
Gold Line to Folsom
• Opened in 2005
• Four Light Rail

Stations
• 7.4 miles of

additional track
• Relieves traffic

congestion on the
busy Highway 50
corridor



Measure A
Successes
Green Line to the
River District
• Opened in 2012
• Two light rail

stations
• 1.1 miles of

additional track
• First phase of

Green Line
extension to the
Airport

8
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Measure A
Successes
Blue Line to Cosumnes
River College

• Opened in 2015
• Four Light Rail

Stations
• 4.3 miles of

additional track
• Relieves traffic

congestion on the
busy Highway 99
and Interstate 5
corridors
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Measure A
Successes
Paratransit Service
• SacRT contracts ADA

paratransit service with
Paratransit, Inc. (PI)

• SacRT uses Measure A
funds to pay for
paratransit service
($11M to $15M
annually)

• More than 80% of PI’s
operating budget goes
toward SacRT’s ADA
paratransit trips
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Measure A
Successes

Paratransit Service
• SacRT will instruct our

vendor, PI, to enhance
customer service and
increase productivity
of paratransit services
by improving
accountability and
transparency

Continued
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Measure A
Successes
Operating &
Maintenance (O & M)

Keeping the SacRT
system moving requires
staff to operate and
perform maintenance of
vehicles and supporting
infrastructure 365 days
a year.
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SmaRT Ride On-Demand
Microtransit Service

• Measure A provided
$12M over three years to
provide microtransit
service

• SacRT utilized existing
fleet and other funding
to purchase buses

• SacRT has successfully
provided over 150,000
trips within its first three
service zones

Measure A
Successes

Citrus Heights/Orangevale/Antelope

Franklin/South Sacramento
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Nine new service
zones to launch by
2021, including:

• Downtown/Midtown/
East Sacramento

• Gerber
• Rancho Cordova
• Folsom
• Arden
• Carmichael
• North Natomas
• South Natomas

Measure A
Successes
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1. Significant Financial Turnaround – Proven to be good fiscal
stewards

 Increased reserve levels to over $20M million within three
years

 Awarded over $200M in discretionary grants in 2018
 Cost avoidance through labor and vendor agreements
 Successfully sold Arden Way ($800K) and Calvine

Road/Auberry Way ($1.6M) properties
 Increased revenue from light rail vehicle advertising and

station naming rights

Historic Transformation
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2. Best in Class Safety & Security Performance

 Crime rate dropped approximately 20% each of the last three
years

 Light rail fare evasion rate dropped from 20% in 2016 to below
4% today

 Presented with the TSA Gold Standard Award for system
security

 Installed over 1,000 live feed cameras on system
 launched a 24/7 Security Operations Center
 Made substantial progress on the installation of an early

warning alarm technology to provide track worker protection

Historic Transformation
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3. Significant Service Improvements

 Extended service hours into the late night on the Gold Line to
Folsom stations

 Increased weekend light rail service frequency from 30
minutes to every 15 minutes

 Adopted new SacRT Forward bus network in February, which
will launch September 8

 Lowered fares – First time in 47-year history of the agency
 Reinstituted 25 cent paper transfers to allow for increased

connectivity system-wide
 Lowered K-12 student monthly pass from $55 to $20, with

free fares district-wide beginning October 1

Historic Transformation
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4. Modernization of Light Rail & Jump Started TOD
 Received a $200 million grant to modernize SacRT’s light rail

system
 Secured $17.5M from the Transformative Climate

Communities and another $16M from the Affordable Housing
& Sustainable Communities grant programs to construct Dos
Rios and Railyards light rail stations

5. Relentless Business Process Optimization & Customers First
Culture
 Installed a $1 million light rail vehicle wash machine to ensure

our vehicles are clean
 Instituted a 24-hour customer response policy and address

most customer concerns within two hours

Historic Transformation



19

6. Remarkable Regional Partnership Building & New Mobility
Innovations

 Successfully negotiated transit service annexation agreements
with the cities of Citrus Heights and Folsom, and signed an
agreement with City of Elk Grove to operate their bus service

 Partnered with Electrify America to begin the conversion of all
300 buses to Zero Emission Vehicles by 2030

 Launched safety and security app “Alert SacRT” for customers
to report nuisance behavior

 Partnered with micro-mobility providers such as Uber-owned
JUMP Bike to improve first and last mile connections

 Partnered with technology startup “Miles” to offer app based
travel incentives to encourage more transit usage

Historic Transformation
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1. APTA 2019 Outstanding Public Transportation Manager of
the Year in North America

2. Federal Transportation Security Award (TSA) Gold Standard
for System Security

3. Innovative Solutions Award from Metro Magazine for
industry leading microtransit service known as SmaRT Ride

4. Sacramento Taxpayer Association’s 2019 Good Governance
Award

5. Clean Air Champion from the Sacramento Clean Cities
Coalition

6. SACOG Salutes Award for Regional Collaboration
7. Green Energy Award from the Greater Folsom Partnership
8. US 50 Corridor Big Wheels Award

Historic Transformation
SacRT Accolades & Awards Over the Last 18 Months:
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State of Good Repair

Safety and Security

Innovative Mobility and Service
Improvements

Operation & Maintenance for Major
Capital Projects

ADA Paratransit / Senior / Disabled
Transportation

Top Five
Priorities

Unmet Transportation Needs
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Light Rail Vehicles

• Close to half of our light
rail cars are near or
exceeded their 30-year
useful life

• What does this mean?
Unable to procure
replacement parts, cars
breakdown frequently
and O & M costs rise,
which can result in a
negative customer
experience

State of
Good Repair
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State of
Good Repair
Light Rail Vehicles

Request: Replace all 97
light rail cars
Replacement Cost:
$660M
Measure A: $300M
(Annual Need = $10M)
Leveraged:   $360M
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Request: Light rail station
modernization to
accommodate low-floor
cars

Total Cost: $194.6M
Measure A: $150M
(Annual Need = $5M)
Leveraged: $44.6M

State of Good
Repair
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State of
Good Repair
Request: Convert 500
revenue (bus, paratransit
shuttles, neighborhood ride
and SmaRT Ride) and non-
revenue vehicles to zero
emission electric vehicles
(ZEVs) by 2040, which is
mandated by CARB
Replacement Cost: $364.6M
Measure A: $250M
(Annual Need = $8M)
Leveraged: $114.6M
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Safety & Security

Request: Dedicated
funding to support and
expand a safe and clean
transit system

Measure A: $100M
(Annual Need = $3M)
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Request: Light Rail Expansions

‒ Sacramento International
Airport/Natomas from
Township 9
Measure A: $300M
(Annual Need = $10M)

‒ Gold Line Express Service
Measure A: $20M
(Annual Need = $667K)

‒ Elk Grove from Cosumnes
River College
Measure A: $120M
(Annual Need = $4M)

Major Capital
Projects
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Bus Rapid Transit
‒ Sunrise (Citrus Heights

to Rancho Cordova)
‒ Watt Avenue
‒ Stockton Boulevard
‒ Elk Grove
‒ Folsom

Measure A: $45M
(Annual Need = $1.5M)
Leveraged: $250M

Major Capital
Projects
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Request: Operate and
maintain existing and
new transit services

Total Cost: $600M
Measure A: $180M
(Annual Need = $6M)
Leveraged: $420M

O & M for
Major Capital
Projects
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• Add 90 shuttle buses  to
provide more service for
seniors and persons with
disabilities

• Free SacRT fare for
paratransit riders that are
able to ride the fixed-route
system

• Free SacRT fare for students
in grades TK through 12

• Lower fares for seniors and
low income citizens

Innovative
Mobility & Service
Improvements
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• Continue SmaRT Ride on-
demand microtransit service

• Increase bus frequency and
coverage by 30%

• Increase light rail frequency
• Provide ZEV express service to

Davis and airport
• Complete streets mobility and

integration
Measure A: $1.2B
(Annual Need = $36M)

Innovative
Mobility & Service
Improvements
Continued
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Meeting increased demand for
complementary ADA
paratransit service for
passengers with disabilities
unable to use to the fixed-
route system.

‒ Improved Service
‒ Expanded Service
‒ Improved Efficiencies

Measure A: $120M
(Annual Need = $4M)

ADA Paratransit /
Senior / Disabled
Transportation



Project
Benefits
Traffic congestion is the
number one concern
• By providing more service

frequency and coverage
with affordable or free
fares, more people will
transition from single
occupancy vehicles to safe,
clean and reliable public
transit

• SacRT will continue to
partner with cities and
county to provide
innovative mobility options
for the region

33
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Mass Transit Benefits



Summary of Unmet Needs
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Note 1*: Additional $126.49M separately allocated to senior and disabled transportation in 2016, not included in SacRT Total). This is currently unfunded.
Note 2**: These $2.75B ($85M annually) will be used as a local match to secure $5 - 6B in federal & state funds in next 30 years.

Unmet Needs 2020 SacRT Minimal
Basic Needs

1. Basic State Of Good Repairs $                          800M $                            430M
LRV Fleet Replacement (zero emission, low floor vehicles) 300$ 200$
Low Floor LRV station modifications & Upgrades 150$ 75$
Bus Replacement (zero emission, low floor vehicles) 250$ 125$
Safety and Security 100$ 30$

2. Major Capital Projects $                           485M $                            452M
Blue Line Extension: City of Elk Grove 120$ 120$
Green Line Extension: Township 9 - Natomas - Airport 300$ 277$
Light Rail Gold Line Express Service 20$ 20$
BRTs - Citrus  Heights , Sunrise, Stockton, Elk Grove, Folsom 45$ 35$

3. Operations and Maintenance for Capital Projects $                           180M $                            180M

$                       1,165M $                            542M
On-Demand Microtransit Program (O&M) 250$ 155$
Lower Fare (10% Discount for senior/low income, free students) 250$ 147$
ZEV Express shuttles (e.g. Airport) 35$ 135$
Increase Bus Routes Frequency & Coverage by 30% (O&M) 350$ 105$
Increase Light Rail Frequencies (O&M) 200$ -$
Complete Streets and Mobility Integration 30$ -$
TOD/P3 Partnership 30$ -$
Local Assistance Grants/Community Partnerships 20$ -$

5. ADA Paratransit/Senior/Disabled Transportation * $                           120M
Total ** $                         2,750B $                          1,604B

 4. New Innovative Mobility and Service Improvements

Sacramento Regional Transit District 2020 Measure A
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Unmet Transportation Needs
Recap: Top Five Funding Priorities
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Thank You!



San Joaquin Joint Powers Authority Meeting
Meeting Summary of July 26, 2019

Provided by JPA Staff

Next Board meeting September 27, 2019 in Merced. Board Member request to hold Board
Meeting at UC Merced Campus and Campus tours before or after.

Consent Calendar approved.

ACTION Items 4 & 5 approved by SJJPA Board Members.

Board Member Frazier requested P & L and ridership forecasts for Item 5 (Altamont Corridor
Vision Improvement Phase 1).

Item 6: San Joaquins May 20, 2019 Schedule Performance update: No Board Member
comments. More updates in September Board meeting.

Item 7: Madera Station Relocation Update: 8-10 speakers from Madera in support of Station
Relocation.

Item 8: Thruway Bus Update: Progress on reducing travel times for Madera to San Jose Bus
Pilot. Further planning is needed to analyze revenue effects.

Route 34 (Stockton to Oakland) re-establishment after May 20, 2019 San Joaquins
Schedule change.

Item 9: SB 742 Update: On July 8, 2019, SB 742 passed through the Assembly Transportation
Committee with a 15-0 vote. SB 742 will go to Assembly Appropriations next before going to
the Assembly Floor.

Announcements: August 7, 2019 Siemens Facility Tour in Sacramento, CA for interested
individuals please contact Emily Humphreys at emily@acerail.com

Agenda Item # 7



Sacramento Placerville Transportation Corridor Joint Powers Authority Meeting
Meeting Summary of August 5, 2019

6 August 2019

MEMO TO:      RT Board of Directors

Cc:     Interested Parties

RE:    Sacramento – Placerville Transportation Corridor Joint Powers Authority
Regular Meeting of August 5, 2019.

The JPA Board, consisting of Kerri Howell, Shiva Frentzen, Don Nottoli, and Linda Budge, met
in the Folsom City Hall this morning.  David Sander had a conflict.

Minutes were approved on consent calendar.

Regular business consisted of approval of the Operating Budget and Capital Improvement
Budget for 2019/2020.  The Operating Budget will remain at $110,000, funded by contributions
of $27,500 from the Member Agencies. The line items have been revised to reflect savings in
some accounts that facilitate increased expenditures in other accounts.  Those expenditures
are outlined in the CIP and will provide funding for the construction of the Natural Trail Project
and repairs to the rail roadbed.

In other news, El Dorado County reports that some of the repairs of washouts on the trail will
be funded by FEMA.  Jim Konopka, former trails expert in Folsom has retired and is now living
in El Dorado County. Everyone commented on the lack of controversy and current agreement
on the scope of the project.  The concept of the Epic Trail, as proposed by Valley Vision, is still
alive; but may be proposed by a different organization.  An idea was floated that the rail
corridor from Folsom to Placerville should be considered for designation as a linear park.

The next meeting of the SPTC JPA will be November 4, 2019.

Linda Budge, AICP
11/5/2018

Agenda Item # 8
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